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Pre-requisite: Max. Marks: 25+75 & Min. Passing Marks: 40 ,

Course Objective: This course familiarizes the students with the basics and principles of
management.

Course Outcomes: At the end of the course, the student will be able to

co1 Understand the various approaches, thought and practices of management.

(6(0) Learn about the strategic planning process and organisation activity in management
process.

COo3 Know the various direction and coordination techniques with its implications.

CO4 Comprehend the different leadership and motivation theories.

(60 Provide insight of controlling, change management and assessing the significance of

communication in it.

Mapping of course outcomes with the program outcomes

PO1 PO2 PO3 PO4 POS
Co1 2 3 1 2 3
CcOo2 2 3 3 3
co3 2 2 2 2 3
CO4 2 3 3 1 2
COs 1 3 2 2 3

*]- Slightly correlated, 2- Moderately correlated, 3- Highly correlated, Blank space indicates no
Correlation

Unit-1 Introduction: Concept, Nature, Process and Significance of Management; An
overview of functional areas of Management; Development of Management Thought; Classical
and Neo-Classical System; Contingency Approach. (No. of Lectures 15)

Unit-II Planning: Concept, Process Importance and Types. Decision-Making: Concept,
Process and Importance Management by Objectives, Organizing: Concept,
Nature, Process and Significance: Authority and Responsibility Relationships:
Centralization and Decentralization; Organizational Structure- Forms. (No. of
Lectures 15)




Unit-I11

Unit-1V

Direction: Concept and Techniques, Coordination as an Essence of Management,

Motivation- Concept, Importance Theories-Maslow, Herzberg, McGregor,
Financial and Non-Financial Incentives, Leadership- Concept and Leadership
styles, Likert’s Four System of Leadership. (No. of Lectures 15)

Communication- Nature, Process, Networks and Barriers. Effective
Communication. Controlling: Importance, Concept and Process, Effective
Control System. Techniques of Control; Management of Change: Concept,
Nature and Process of Planned Change, Resistance to Change.(No. of Lectures
15)
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